
 

 

 

 

 
 

 

 

DATE: February 2, 2009 

 
TO:  Commissioner Bill Bird 
 Commissioner Greg Drees 
 Commissioner Richard Francisco 
 Commissioner Elizabeth Garst 
 Commissioner Tammi Kircher 
 Commissioner Carol Kramer 
 Commissioner Janelle Rettig 
 
FROM: Michelle Wilson, Project Manager, Honey Creek Resort State Park 
 
RE: Honey Creek Resort State Park December 2008 Operation Income Statements 

 
Enclosed you will find Central Group Companies Inc’s operations income statement for the month of 
December as received by the Department on January 30, 2009.  
 
After four months of operation, losses at the resort have exceeded budget projections by $51,000.  A 
considerable amount of the variance is due to the unexpected increases in food and beverage costs and 
a decrease in projected corporate and group bookings through the mid-week.  Starting in December,  
Central Group Companies Inc, has deposited funds into the debt service account in the amount of 
$125,000 which will help the Department make the June bond payment.  As of February 2, 2009 Central 
Group Companies has not asked for additional monetary assistance from the Department’s contingency 
fund.  Last June in a document submitted to the Bond Authority, the Department projected that $100,000 
would have been spent out of this fund by February 1, 2009, thus far we have spent $71,000.   
 
Food and Beverage 
As was noted in the November operational income statement, food and beverage expenses exceeded the 
revenue.  Central Group Companies Inc. has put into place many operational changes to bring this area 
into alignment with the budget.    In January, they worked with their food vendor to implement a tool to 
track inventory on hand at the end of every day.  Rolling out February 1, 2009 is a new restaurant menu.  
Offerings on this new menu will improve the food cost and margin as well as provide new offerings and 
revised pricing for customers.  We continue to have good business coming to the restaurant with 5,602 
covers in December. 
 
Occupancy 
Occupancy rates for this month were at 32% which is under the budget of 60%.  For the last 6 days of 
December when school was out and families were able to spend time together over the holidays, 
occupancy was at 80%. Preliminary occupancy rates for the month of January are at 35% which is under 
the budget of 42%.  We did have however, four Saturdays where the resort was 99-100% booked with the 
previous Fridays at 40-70% booked.  This is up from December as we only had one weekend  99% 
booked.  February is also looking to have 4 Saturday’s 99-100% booked and again the previous Friday at 
40-50% occupancy.  Additional variance on occupancy rates comes from the mid-week corporate and 
group bookings.  There are 19 corporate/group bookings from February – May and  56 bookings from 
June – August.   
 



Below is a chart providing information gathered by Central Group Companies Inc. comparing Honey 
Creek’s average daily rate and occupancy rate with competition in the Iowa market and other resorts in 
the region (Iowa, Illinois, and the Ozarks). 
 
 
 
 
 
 
 
 
 
 
 
Sales and Marketing 
Central Group Companies Inc. will have an interim sales director in place working on adding to the 
corporate/group business starting February 3

rd
.  The search for the permanent sales director is ongoing.  

Starting in late December, the resort has been hosting Wednesday nights as wine tasting and food 
pairing night. These have been very successful bringing in people during the mid-week to the restaurant.  
Based on the success of these nights they are planning a special event in March for a jazz and wine 
festival with marketing and promotion just unveiling last week.  The resort hosted in January the first 
“Hidden Gem Bridal Show.” That weekend saw 105 booked rooms Saturday night and a full ballroom of 
guests and vendors at the show the following day.  The Valentine’s promotion has also been successful 
not only booking for Valentine’s weekend but also the three prior weekends.   Staff from the Department 
have been working closely with Central Group on a marketing plan that meets the experience we want to 
create at the resort as well as to excite customers to plan a stay.  
 

 Iowa Market Regional Market Honey Creek RSP  
Occupancy 40% 30% 32% 
Average Daily Rate $67.31 $154 $92.75 


